Report of The Editor
to the Editorial Board of The American Journal of Political Science
and to the Executive Council of
The Midwest Political Science Association

April, 2007

1. Introduction
In the April, 2006 report, and in response to questions and requests at the time, we

described the roles of the Editor, the Associate Editors, the Advisory Board, and the Editorial
Office, and we discussed goals and activities since January, 2006, basic descriptive data on
submissions, reviews, and decisions, and points of policy and practice for the meeting of the
Editorial Board. In this report, we reprise several, but not all, of these topics before descring and
discussing the year in review and the year ahead.

Summary

Marianne C. Stewart, Editor of AJPS — responsible for advancing the contributions of The
Journal as the premier medium for the generation and transmission of knowledge about
citizenship, governance, and politics; for providing intellectual leadership and strategic
planning; for providing management structure and guidelines for manuscript review; for
advocating for The Journal within the planning and resource allocation processes of the
Association; for conducting public outreach, including website development and promotional
campaigns.

Associate Editors: Janet M. Box-Steffensmeier, Ohio State University; Darrell Dobbs,
Marquette University; Raymond M. Duch, Nuffield College, Oxford; Forrest Maltzman,
George Washington University; Will H. Moore, Florida State University — responsible for
representing respective fields to The Journal, particularly talent deserving wider recognition
and developments deserving strong encouragement; for participating in two-stage review
process as appropriate; for interfacing with respective research communities on the Advisory
Board; and for offering advice on policy and practice.

Editorial Board: 60 members from Political Science, Economics and Sociology in the
United States, Australia, Canada, and the United Kingdom — responsible for acting as an
agency of scrutiny and advice on the expansion of research networks; providing review
support; and consulting on matters of editorial policy and practice.

Editorial Office: Sondra Gadell, Administrative Assistant I; Walter Casey, Elizabeth
Clausen, and Michael Gunnin, editorial assistants.

Goals

The principal goals of the 2006-09 AJPS involve widespread consultation with MPSA
members and other interested researchers to develop a sense of stakeholding in the
Association’s journal and to position it to benefit from ideas for continuity and innovation in
research and practice; community conversations that make The Journal a voice for emerging
and redirected research developments; reviewer pools to avoid a “tragedy of the reviewer
commons,” to encourage a greater degree of thoughtfulness in manuscript preparation and
review, and reduce other concerns about randomization of reviews and attendant arbitrariness
of decision making; and global reach as AJPS projects to a growing audience of readers at
both U.S. and non-U.S. institutions.



II.The Year in Review

In the past year, AJPS has worked successfully in regard to widespread consultation,
community conversations, and global reach through visible presences at annual meetings of the
American Political Science Association, Midwest Political Science Association, and the Society
for Political Methodology and, as scheduling permits, presentations to departments and groups of
graduate students on an invitational basis. In addition, conversations among researchers have
been promoted by very careful selection of reviewers of manuscripts in the expectation that what
a manuscript has to say in not a monologue but, rather, it is informed by what those cited and
those who review the manuscript have to say to it. And, global reach has been expanded by
selection of members of the Editorial Board and of reviewers, as well as expansion of institutional
and institutional subscriptions throughout the world. In this regard, institutional subscriptions,
independent of consortia ones, are held in the United States (780), Canada (36), Europe (182), the
United Kingdom (39), Japan (80), Australia/New Zealand (20), and elsewhere (Michael Streeter,
Managing Editor, Blackwell Publisher Report on The AJPS, 2007).

As Figure 1 shows, the daily submission numbers expressed in terms of editorship to date
(January 1, 2006 to March 30, 2007) show some variation. The 847 submissions received during
456 days of editorship are a stationary series that demonstrates a “Monday” effect as well as
“break” effects. The latter refer to spikes that occur just before and just after The Journal closes
to manuscript submissions in August and mid-December. In turn, Figure 1b shows that the daily
submission numbers range from O to 10, and the average daily submission is 1.86.

Figure 1. AJPS Manuscript Submissions, Daily Tracker
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According to Table 1, manuscript submissions tended to be equally divided between
American political behavior and institutions on the one hand and comparative and international
relations on the other. This pattern also characterizes those manuscripts that received invitations
to revise and resubmit and those that were accepted for publication. The Journal further
experienced an increase in the number of manuscripts submitted as pure formal theory or as
EITM (empirical implications of theoretical models). (data not shown in tabular form)

Table 1. AJPS Manuscript Submissions, Revisions-and-Resubmissions, and Acceptances by
Area of Inquiry

Year To Date N Submissions | N R&Rs N
(01/03/07- Accepted
03/30/07)

American 40 (25%) 6 (24%) 3 (19%)
Behavior

American 37 (23) 6 (24) 3(19)
Institutions

Comparative 39 (24) 5 (20) 4 (25)
International 17 (11) 6 (24) 531
Relations

Methodology 14 (9) 2(8) 1(6)
Normative 13 (8) 0 (0) 0(0)
Total N = 160 25 16




Editorship To N Submissions | N R&Rs N

Date (01/02/06- Accepted
03/30/07)

American 208 (25%) 34 (23%) 11 (27%)
Behavior

American 173 (21) 32 (21) 7(7)
Institutions

Comparative 241 (28) 46 (31) 14 (34)
International 127 (15) 21 (14) 7(7)
Relations

Methodology 58 (7) 8(5) 1(2)
Normative 40 (5) 5@3) 1(2)
Total: 847 149 41

Table 2 reports the annual numbers of submissions and average times-to-decision for the
past 9 years. In this regard, the number of submissions in the past year remained unchanged from
the previous year, and both were still higher than the numbers of submissions for the first four
years of the series. And, it appears that the average time to decision increased in the 2005-06
period before starting to resettle closer to its 2004-05 level or to that in the first two years of the
series.

Table 2. AJPS Total Submissions and Average Decision Times, 1999-2007
(Journal Manager calculated, 2003-07)

1999 546 47
2000 530 46
2001 586 39
2002 657 51
2003 803 36
2004 783 36
2005 691 41
2006 694 67
2007 (to 03/30/07) 165 48

Additional comments on timing are appropriate. One is that the “reviewer arms race”
now features over 140 journals in Political Science (not including those in other disciplines)
chasing too few high-quality reviewers. AJPS alone works with over 2,500 reviewers, a portion
of whom at any given time are temporarily designated as “inactives” because they recently
reviewed (within the last three months). In an exercise to review and to improve the reviewer
database entry, management, and manipulation capabilities of Journal Manager, a recent check on
the reliability and validity of the database that it uses to compile summary statistics was done
(data not shown in tabular form). It suggests — subject to further diagnostics and verification —
that Journal Manager may consistently underestimate time-in-review by 50+ per cent. A
corroborative check on a sample of 224 manuscripts submitted between September 1 (just after
the August break) and December 14 (just before the mid-December break), 2006 indicates that
the true reviewer non-response rate was 38.3 per cent (outright declines or no answers) and that




the mean number of reviewers contacted to complete a manuscript review was 4 (data not shown
in tabular form). The mean reviewer turnaround time was 31 days (the median, 28), but the “last
reviewer’ mean response time, with a reviewer receiving a reminder every 30 days, extended a
manuscript’s review time by up to 72 percent of all days that it was in residence at The Journal.

The Journal has continued to work aggressively to secure high-quality reviews in a
timely way while allowing the Editorial Office to make ongoing and much-needed improvements
to the reviewer database, to group process manuscripts, and to occasionally “hold” manuscripts so
that pending reviews might help to spur additional discussion of important and interesting
research questions and problems. Overall, this approach has worked to ensure greater efficiency
in operations while not placing excessive and unwanted pressure on many individuals who report
increasingly that they are unable to review, cannot meet the requested 30-day review response
time, or will review after their current backlog of review requests and other workload is cleared
out. It also is not atypical for people to accept (or, at least, not to decline) requests to review,
respond to reminders that they will submit a review “within a few days,” and then not do so, thus
prompting a re-recruitment of one or more reviewers.

For accepted manuscripts, and in keeping with the commitment to communicate
important and useful knowledge quickly, the mean time from notification of acceptance by the
Editor and time of publication by Blackwell averaged six months for the first three issues of
volume 1 (2007). In 2006, the total number of articles published was 64 (50.1 — 16; 50.2 — 16;
50.3 — 19; 50.4 — 13). To date in 2007, the total number published or accepted for publication
stands at 42 (51.1 — 14; 51.2 — 13; 51.3 — 15). Of these three issues, and in quiet celebration of
AJPS’s 50" anniversary, the new cover sports a gold sash and Blackwell will sponsor a reception
to which all council members and editorial board members are invited on Friday, April 13 at 5:30
p-m.

Finally, in terms of outreach and impact, the AJPS has worked to expand the numbers of
minorities and women among its reviewer and deserving author pools. Volume 51.1 is one
indicator of this effort (see Appendix below). The Blackwell Annual Report for 2006 shows that
total institutional circulation increased by 16.5% from 2,905 in 2005 to 3,384 in 2006. AJPS
membership subscriptions also increased from 3,356 in 2005 to 3,568 in 2006. AJPS articles
were downloaded 107,326 times through Blackwell Synergy (does not include downloads
through JSTOR) which represents an increase of 11% in 2006 over 2005. Of the 10 articles
downloaded most frequently, “Democratic Transitions” by David Epstein, Robert Bates, Jack
Goldstone, Ida Kristensen, and Sharyn O’Halloran was downloaded the most. AJPS articles also
received multiple press coverage in The Chronicle of Higher Education, Scientific American,
Washington Post, and United Press International.

IIl. The Year Ahead

Further steps to reach the goals described above will be taken in 2007-08. These include
the following, some of which will be discussed by the Editorial Board:

e Review School — The Association’s online newsletter, and the proposed transition from
Journal Manager to Editorial Manager, now offer important opportunities to inform and to
educate members of the research communities on the importance of review and the means for
doing a good review. The former offsets the potential for centripetal forces towards self-
promoting communities. The latter involves both expertise and common sense — a 1.5-page
review can, and often is, much better than a 5-page review but, often, people think that they
must be thoroughly surgical and write more. And, an online review submission system may



very well help to relieve the time pressures placed on individuals when asked to free-text
their reviews.

e Editorial Manager — The current system, Journal Manager, has primitive manuscript and
reviewer database properties and the reviewer database has almost negligible information
updating and search capabilities. It also is clear that this system will not be revised and
significantly updated. The proposed system, Editorial Manager, has many attractive features
and discussions are underway with other subscribers (including International Organizations
and Political Behavior as well as its proprietors about user friendliness, customer satisfaction,
database qualities, and customized use by AJPS.

® ajps-e — The possibility of increasing the public value of AJPS and the political science
research that is publishes with an online publication platform needs to be considered.
Publishers are developing portfolios of online content that complement and, in some cases,
supplant print articles. There are advantages and disadvantages to online content with a
proviso that a simple site is often more informative and used than a complex one.
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